Commercializing Your Technology

Jeff Greenberg
CEO

Commercializing Technologies from UC Irvine and the Tech Coast Community
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e The Business Plan

» Elements
« Executive Summary
« Team biographies
= Product description, including IP
- Market and competitive research
- Go to market plan
« Financial analysis

» Why Bother?
= [nvestors
« Ensure consistency of vision & tactics
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Corporate Timeline




Product Development




Managing the Company




Building the Team




@& Funding the Venture




Operations
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